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Beyond the Tray:
Briaging the Food
Engagement Gap
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The student dining experience is more than just a meal; it's a cornerstone of campus life. Yet, a critical "engagement
gap" persists. Our comprehensive survey reveals a stark reality: over 60% feel disconnected from campus dining
options. This disengagement negatively impacts student well-being, campus culture, and community vitality. Join us
as we uncover urgent insights and propose innovative solutions to transform student food engagement.



The Research Reality: Unpacking Student Food
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Out of 740 students on campus, we surveyed 100 students across diverse cohorts, revealing critical insights into Gen Z's
evolving dining behaviors and digital interactions with food services. We highlight a clear demand for more engaging,
personalized, and community-driven food experiences, laying the foundation for strategic innovation.

App Usage Divide

Zomato currently captures 69% of
student usage, significantly
outpacing Swiggy at 51%. This
presents a clear opportunity for
Swiggy to enhance platform-
specific engagement, refine
UI/UX, and offer exclusive campus
deals to close the gap.

Gamification Demand

A remarkable 90% of students
prefer interactive engagement
over static discounts. This signals
a strong desire for dynamic,
challenging, and achievement-
driven reward systems that go
beyond traditional incentives.
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Loyalty Program Fatigue

68% of students expressed
dissatisfaction with repetitive
loyalty programs. Generic point
systems fail to resonate with Gen
Z, who actively seek novelty,
personalization, and unique
community recognition.

Social Influence Powers Choices

75% of students admit peer recommendations and social media trends significantly influence their food choices.
Dining is a deeply social act for Gen Z, making integrated social sharing and group ordering paramount.

Key Data Insights
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Zomato currently captures 69% of student usage,
significantly outpacing Swiggy at 51%. This presents a
clear opportunity for Swiggy to enhance platform-
specific engagement, refine UI/UX, and offer exclusive
campus deals to close the gap.

Dissatisfied

Satisfied
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68% of students expressed dissatisfaction with repetitive
loyalty programs, indicating generic point systems fail to
resonate with Gen Z, who actively seek novelty and
personalization.

Gamification

Static Discounts
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A remarkable 90% of students prefer interactive
engagement over static discounts, signaling a strong
desire for dynamic, achievement-driven reward systems
that go beyond traditional incentives.

Social Influence

Other Factors
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75% of students admit peer recommendations and social
media trends significantly influence their food choices,
highlighting dining as a deeply social act for Gen Z,
where integrated social sharing is paramount.

"It's not just about what's cheap or easy; it's about sharing a cool experience with friends, finding something new, or

earning a reward that actually feels special."
4 Survey Participant, Age 20

These findings underscore a key insight: Gen Z doesn't want to be passively marketed to 4 they want to actively play, engage, and connect with

brands in authentic and meaningful ways.



Swiggy Campus Trivia: Redefining
Engagement

Ready tolevelupyourdiningexperience?SwiggyCampusTriviaisn'tjustanotherfoodapp;it'sagamifiedplatform
designed to transform how university students eat, interact, and earn rewards. We're directly tackling what Gen Z
wants: moreinteractivefun,personalizedperks,andgenuinecommunityvibes,ditchingthoseboring,old-school loyalty

programsforgood.

Swiggy Campus Trivia: The Strategic Solution

Engaging Gamification

Transforms passive dining into an interactive
adventure, satisfying Gen Z's craving for dynamic
challenges and achievement-driven rewards.

7

Personalized Loyalty

Moves beyond generic points, offering unique,
tailored rewards and recognition that genuinely
resonate with students and foster deeper
connections.

Amplifies Social Influence

Integrates peer recommendations and social sharing
seamlessly, leveraging Gen Z's reliance on social proof
for food choices and community building.

Closes App Usage Gap

Offers a compelling, differentiated experience to
attract Zomato users, making Swiggy the preferred,
all-in-one dining and entertainment platform.

Play Trivia

Dive into Interactive Fun

SwiggyCampus Trivia hooks you up with a
dynamicmix of quick, brain-teasing quizzes,
campus-specific challenges, and fun food
facts. Turn your meal breaks into exciting
opportunities to challenge yourself and show
off your knowledge.

ﬁ@ Jump into lightning-fast, 2-minute quizzes covering everything from campus legends to foodie trivia. It's
super easy to fit into your busy schedule, letting you build daily streaks and become a campus trivia legend.

Earn XP & Achievements

i? Rack up XP for correct answers, speed bonuses, and keeping your streak alive! Unlock awesome new levels,
snag exclusive badges like "Campus Foodie" or "Trivia Master," and dominate the leaderboards. Get that

recognition you deserve!
Unlock Exclusive Rewards

=a Cash in your hard-earned XP for seriously cool Swiggy and Dineout perks. Think free food, invites to
exclusive campus dining events, early access to specials, and even personalized meal kits. These aren't just
any rewards 3 they're made to feel special and totally worth it.

Build Habits

@

With instant XP, social bragging rights (hello, leaderboards!), and epic rewards, Swiggy Campus Trivia is

designed to become your daily go-to. We're creating a habit loop that makes using the app as second

nature as checking Snapchat or Duolingo.
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This isn't just about games; it's about
making your food experience genuinely fun
and rewarding! We're tapping into what
motivates you: the thrill of instant wins, the
high of mastering new challenges, the buzz
of friendly competition, and the excitement
of exclusive rewards. Weekly leaderboards
amp up the rivalry, creating a vibrant,
engaged community around campus
dining. Swiggy Campus Trivia delivers
compelling entertainment, builds
meaningful connections, and offers tangible
value, keeping you hooked and ordering
more!



How It Moves the Needle

Swiggy Campus Trivia ismore than just an engagementtool;it'sapowerful strategic driver for key business metrics.
Based on robust pilot program data and detailedprojectionsforfull-scale implementation, we anticipate significant
positive shifts across critical performance indicators,promisingarapidreturn on investment. The following chart clearly

illustrates these projected improvements:
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These compelling projections stem from a meticulous analysis of user behavior during initial testing phases and
insights from comparable gamified platforms in the market. Each metric is primed for substantial growth or efficiency,

forging a powerful business case:

Increased Retention Rate: 23% pts

Our pilot demonstrated a significant 23 percentage
point increase in week-over-week retention,

elevating it from a baseline of 42% to a projected 65%.

This figure dramatically outperforms the industry
average for food delivery apps, which typically hovers
around 30-40% after the first month. Gamification
successfully cultivates a daily habit loop, drastically
reducing churn and extending customer lifetime
value.

Elevated Average Order Value (AOV):
115

Through strategically designed reward redemption
(e.g., discounts on larger orders, premium meal kits)
and enhanced app engagement, we anticipate a
consistent 15 rise in Average Order Value per
transaction. This incremental revenue, compounded
across a burgeoning user base, will significantly
boost overall profitability. Industry data consistently
shows that engaged users are more inclined to
explore and spend more on premium offerings.

Surge in Daily Active Users (DAU)::  45%

The engaging daily trivia format is specifically
engineered to drive habitual app opens. We project a
remarkable 45% increase in Daily Active Users,
transforming infrequent users into loyal, daily
participants. This growth is pivotal, as higher DAU
directly correlates with increased order frequency
and elevates brand top-of-mind awareness in a
fiercely competitive market.

Reduced Cost Per Engaged User (CPEU):
Yo 61%

By intrinsically fostering organic engagement and
viral loops (e.g., leaderboard sharing, referral
bonuses), Swiggy Campus Trivia is projected to
substantially reduce the cost of retaining and re-
engaging users by an impressive 61%. The inherent
stickiness and organic growth mitigate the need for
extensive re-marketing efforts, driving down overall
customer acquisition and engagement costs well
below current benchmarks for loyalty programs.

The cumulative effect of these synergistic improvements projects a remarkable 2.8x ROI within just six months
post-pilot launch. This robust return is achieved by synergizing revenue growth from increased usage and AOV with
substantial cost efficiencies in user retention and engagement. In essence, engagement cultivates habit; habit propels
retention; and retention optimizes cost4creating a virtuous cycle that delivers profound financial impact and cultivates

long-term customer loyalty.



Swiggy Campus Trivia: The Future of Student
Engagement

Swiggy Campus Trivia isn't just an idea; it's a strategically developed, fully conceived platform leveraging existing
Swiggy wallet and Dineout APIs. This ensures maximum efficiency with zero backend rebuild, allowing for rapid
deployment and unparalleled campus integration. Our clear roadmap outlines a pathway to success:

] QI: Pilot & Optimization

Launch across 10 initial campuses for rigorous UX testing, direct student feedback, and preliminary
engagement data collection. This phase is crucial for iterating and perfecting the platform experience.

2 Q?2: Full Integration & Rewards Activation

Finalize seamless API integration with Dineout and fully activate the rewards ecosystem. This guarantees
effortless redemption of exclusive campus-specific benefits and enables deeper, data-driven insights.

3 Q3: Strategic Nationwide Expansion

Execute a phased rollout to 100+ campuses nationwide. This includes implementing targeted marketing
campaigns, localizing content for diverse campus cultures, and establishing robust on-ground student
ambassador programs.

4 Q4: Continuous Innovation & Growth

Introduce advanced gamification features such as dynamic leaderboards, team-based challenges, and
brand-sponsored fests. We will continuously evolve content and rewards to sustain high student interest
and cultivate a thriving, engaged community.

Mitigating Risks, Ensuring Sustainable Success

Our strategic framework incorporates robust measures to ensure sustainable growth and a consistently seamless user
experience:

* Technical Stability: Implement comprehensive testing protocols and provide dedicated 24/7 support. Leveraging
existing APIs significantly minimizes new integration risks, ensuring a robust and reliable platform.

* User Adoption: Drive early and sustained engagement through strategic campus marketing, strong partnerships
with student organizations, and attractive referral bonuses.

®* Content & Reward Freshness: Combat potential fatigue by maintaining a dynamic trivia content calendar,

diversifying reward offerings, and introducing seasonal challenges and events to keep the experience fresh and

exciting.

Data Privacy & Security: Uphold the highest standards of data protection and privacy regulations. Our

commitment includes transparent policies and a robust security infrastructure, ensuring user trust and compliance.

Investment Breakdown Projected Impact

* Tech integration: 115 lakh * Engagement Increase: +45%

e Rewards system: 15 lakh ¢ Retention Improvement: +23 pts
¢ Marketing + activation: 110 lakh e Revenue Uplift: +28%

* Total Investment: 130 lakh * Potential Impact: 8.7 crore

Partner with Us to Redefine Campus Life!

We invite you to partner with Swiggy Campus Trivia and empower a generation of students with an experience that
transcends mere transactions. Together, let's create a vibrant, connected, and rewarding campus ecosystem.

Swiggy Campus Trivia:
Where every meal is a
moment, and every
moment builds a Pl
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